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CREATIVE/EXPRESSIVE ARTS SUPERVISOR 
 
 
Work in this class involves the supervision, coordination, administration, and management of a 
creative/expressive arts program in a psychiatric hospital or mental retardation center. Services are 
provided through a specialized therapeutic program or a variety of creative/expressive arts mediums 
which may include music, art, drama, or dance. Work includes planning, developing, coordinating, and 
administering all services provided by a professional staff. Responsibilities include representing the 
department in administrative program and management meetings to assist in determining policies, 
procedures, and work standards as applicable to the institution or department. Employees coordinate 
and consult with other disciplines, treatment teams, community groups and agencies concerning the 
development and implementation of creative/expressive arts services in a therapeutic or habilitative 
setting. Employees may organize, coordinate and supervise a comprehensive student training program 
in areas such as music therapy. Work also involves planning, coordinating, and directing inservice 
education for staff in specific therapeutic principles, procedures and techniques as it relates to the 
particular medium. Work may include other related assignments as determined by appropriate 
management. Employees report to Rehabilitation Services Director or to the institution’s director of 
programming. 
 
 I.  SUPERVISORY/MANAGERIAL FUNCTIONS: 
 
Planning - Employees establish goals for their specific program and set priorities and deadlines for 
completion of these goals, which are integrated into the departmental or institutional goals. Planning is 
done on a weekly or quarterly basis for specific programs and services and on an annual basis for 
budget, facilities and personnel needs. 
 
Organizing and Directing - Employees evaluate the need for services and make work assignments 
accordingly. Employees develop procedures for work flow within their division and make changes in 
organization and assignments as needed. Major decisions in these areas are made in consultation with 
supervisor. 
 
Budgeting - Budget recommendations are submitted with justifications to the supervisor. Employees are 
responsible for managing the program's allotment based on needs and priorities. 
 
Training - Employees select appropriate workshops and seminars for staff, identify resource materials, 
plan monthly inservice training sessions, assist in planning department inservice seminars and evaluate 
staff performance to determine effect of training programs. Employees may also organize, coordinate 
and supervise a comprehensive student training program. 
 
Setting Work Standards - Employees develop internal policies and procedures for the program based 
on departmental and hospital policies. Employees assure that all policies, procedures and work 
standards are carried out by staff members. 
 
Reviewing Work - Employees review work through on-site observations, review of records, staff 
meetings, weekly supervision conferences and quarterly reports. 
 
Counseling and Disciplining - Employees are involved in both informal and formal counseling and 
disciplinary actions. Guidance is received from their supervisor as needed, and he is kept informed of 
all formal disciplinary actions. 
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Performing other Personnel Functions - Employees recruit and make recommendations on new 
personnel with significant input. Employees conduct annual performance evaluations and make 
recommendations regarding salary adjustments.  
 
II. SCOPE AND NATURE OF WORK SUPERVISED: 
 
Dynamics of Work Supervised - Program needs, procedures, and activities may require some changes 
based on the population being served and new programs obtained minor changes occur because of 
changes in professional, state and federal guidelines. 
 
Variety of Work Supervised - Employees are responsible for the creative/expressive arts therapy 
services for a population which varies in age and nature of disabilities. 
 
Number of Employees Responsible For - Approximately 3-8. 
 
III.  EXTENT OF SUPERVISION RECEIVED:  Employees submit quarterly reports to the Supervisor 
and meet periodically with him. Major changes or problems in organization, personnel, and program 
design are discussed with the Supervisor. 
 
IV. SPECIAL ADDITIONAL CONSIDERATIONS:  Staff is basically assigned to an 8-5 schedule; 
however, there is some evening and weekend work. The number of full-time staff remains basically 
stable. Staff may be working in various parts of the hospital or center. 
 
V. RECRUITMENT STANDARDS: 
 
Knowledges, Skills, and Abilities - Considerable knowledge of the therapeutic creative/expressive arts 
principles, techniques, and methods and their application to the population being served. Considerable 
knowledge of the etiology of various diseases, treatment procedures, and the implications for 
therapeutic intervention in the area of specialty. Knowledge of current trends and professional practices 
in the specialized area. Ability to design and implement rehabilitatively specific treatment programs for 
the clients served. Ability to evaluate programs and services as well as individual progress. Ability to 
develop and manage a program budget. Ability to organize and supervise a group of employees. Ability 
to interpret and convey basic principles, roles, and functions of a creative/expressive arts program in a 
habilitative or therapeutic setting to medical, allied health personnel, community organizations, and 
families. Ability to plan, conduct, and coordinate inservice training for staff and pre-professional training 
for undergraduate and graduate students. Ability to manage overall intra- and inter-departmental 
functioning within the institution. 
 
Minimum Education and Experience - Bachelor's degree in music therapy, including a six month 
internship from an appropriately accredited institution and two years of professional experience in the 
specialty area; or bachelor's degree in music or music education with an equivalency in music therapy 
which includes a six month internship from an appropriately accredited institution and two years of 
professional experience in all areas/phases of therapeutic programming; or bachelor's degree in one of 
the creative/expressive art areas (art, dance, drama, music) from an appropriately accredited institution 
and four years of professional experience in the specialty area; or an equivalent combination of 
education and experience. If the creative/expressive arts degree program has a therapeutic option or 
emphasis, two years of the experience requirements will be waived. 


